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Strategic Plan Scorecard - February 2022

Complete/Met Goal/Sustainable Process

In Process/Action Toward Completion

Not Started

Key



● Building Realignment
○ Reading Elementary School: Grades PK-6
○ Reading Jr/Sr High School: Grades 7-12

● Administration Realignment
○ Two Building Principals
○ Two Assistant Principals (RJSH combined position with Athletic 

Director)
○ Two Dean of Students (mid-year addition from 1 to 2 - ESSER funded)
○ Director of Curriculum and Communication (internal transition due to 

building realignment)
○ Wellness/Community Outreach Coordinator (ESSER funded)

Organizational Changes



Student 
Enrollment 
2021-2022
**As of 2/22/22

Grade Resident Open Enrollment Total

PK 52 0 52

K 99 22 121

1 87 21 108

2 94 27 123

3 94 30 124

4 89 24 113

5 97 24 121

6 97 29 136

7 99 21 120

8 104 29 133

9 120 29 149

10 95 26 121

11 87 23 110

12 86 28 114

Total 1312 333 1645



RCCSD Staffing 
2021-2022

 

District Purchased Service

RES Instruction - 56 Rachel Wixey 
Aide Support - 5

Cafeteria Workers - 10

RJSH Instruction - 51 School Resource Officer - 1

Guidance Counselors - 4 Omnia360 Custodial/Maintenance - 9

Dean of Students - 2 Forward Edge Technology - 1

Aide Support - 8 HCESC Related Services 
(OT, PT, SLP, Psychologist, Gifted) - 7

Administrative Assistants - 5 Children’s Home Support Services - 3

Payroll/Accounts Payable- 2

Student Services (Psych, ELL) - 2

EMIS Coordinator - 1

Coaches - 65

Administration - 9



● Instructional Council - District Leadership Team

● Department Chairs - Teacher Leaders 

● Professional Learning Community Model (PLC)
○ Departments

○ Grade Levels 

● Curriculum Mapping/Pacing Guides

● Course of Study Process
○ Course Alignment and Continuum K-12

○ Resource Selection and Adoption

● Assessment
○ MAP

○ AimsWeb

○ State Testing

○ Classroom 

● Professional Development

Curriculum Focus and Progress



● Comprehensive Curriculum K-12

○ RES Specials - Art, Music, PE, Wellness, STEM 

○ RJSH Highlights

■ AP and College Credit Plus 

■ Great Oaks

● PLTW Course Additions for 7th/8th

● Info Tech

● Career Campus Programming

■ Academic Intervention/Enrichment (APEX Courses - 

Credit Recovery)

■ Elective Course Offerings

● Integrated and Tuition-Based Preschool Programs

● Summer Learning Program K-12

● Special Education Programming per IEP needs

● Service Learning Opportunities

● Extra/Co-Curricular Clubs, Activities, and Athletic Program

District Curriculum Highlights

Orange indicates new for 2021-2022



2020-2021 Report Card Data

● District grades not assigned
● “Safe Harbor” due to pandemic year
● Data collected utilized to assess:

○ Intervention needs
○ Curriculum mapping/standards
○ Programming needs

ODE Report Card Data 

https://reportcard.education.ohio.gov/district/overview/044693


● 7-12 Athletic Program

○ Football, Soccer, Cross Country, 

Cheerleading, Dance Team, Basketball, 

Wrestling, Bowling, Track, Baseball, 

Softball

● Music Program

○ Marching Band, Concert Band/Ensembles, 

Choir

● Clubs and Activities 

○ Examples include: Mock Trial, Key Club, 

Chess Club, Devil’s Advocate, Girls on the 

Run, Student Council, NHS, NJHS

Student Activities



● Community Conversation Opportunities
○ In-Person

○ Virtual

● Staff Spotlights

● RES/RJSH Building Spotlights

● Blue Devil eNews

● Building Newsletters

● Social Media

● Website

● District Notifications 
○ Critical Updates

○ Event Reminders

● Board Updates (following Board Meetings)

● Financial Learning Series 

Communication Focus and Progress



● Second Step Initiative - RES Classrooms

● 1N5 Partnership
○ Staff professional development

○ District survey - students, staff, families

○ Program/support options being examined

● District Culture and Climate Committee
○ Building committees developed

● Resource Compilation and Communication

● Mindpeace Partnership

● Staff Wellness Initiative/Events

District Wellness - Social Emotional and 
Mental Health



● Covid-19 cases have dropped dramatically for our 

district, region, and state

● New CDC guidance released 2/25 provides new 

metrics for measuring severity 
○ New Covid cases per 100,000 last 7 days

○ Hospital admissions

○ Hospital capacity

● Less restrictions for areas in low or medium 

transmission community levels 

● Hamilton County is “Medium” (per CDC 3/2) 

● Quarantine/Isolation protocols remain unchanged 

(cdc.gov)

● Masks no longer required on school transportation 

(cdc.gov)

Covid-19: Brighter Days Ahead

**Per HCPH, it is expected that ODH will use CDC tools and 
messaging as we enter the next phase of the pandemic

https://www.cdc.gov/coronavirus/2019-ncov/your-health/quarantine-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/face-masks-public-transportation.html


● HCESC - Related Service Contracts
○ OT, PT, ELL, SLP, Psychologist, Gifted, PD, Curriculum, Leadership

● Omnia360 - Custodial and Maintenance
● Forward Edge - Technology
● First Student and On Time - Transportation
● Great Oaks - Career Center/Programming
● Rachel Wixey - Aide/Cafeteria Staff
● Best Point Behavioral Health (Children’s Home) - Therapy Support
● City of Reading - SRO, Facility Usage, City/School Relations
● HCC/SWOCA - Data/Tech/Financial Support
● Hamilton County Public Health - Compliance/Covid-19 Support
● Ennis & Britton - Legal Counsel
● Butler County ESC - Food Service/Preschool Consultation
● 1N5 and Mindpeace - Student/Staff Wellness/Mental Health

Key District Providers and Partnerships



● PK-12 Campus
○ Punchlist items complete
○ Preventative maintenance plan in place
○ Continued work with partners to address 

glycol piping system
● Hilltop Athletic Complex

○ Site construction completed Fall 2021
○ Anticipate ready for Spring 2022

● Central Property
○ Board action taken to retain property as a 

district asset; no further course of action 
planned at this time

District Facilities





Timeline of Financial Events 
2009 Operating levy approved (last “new” operating funds)

2012 Renewal operating levy approved (no “new” operating funds)

2015 Bond issue passed for construction of new PK-12 building

2018 Substitute levy approved (no “new” operating funds - exception: new construction)

November 2019 Five Year Forecast identifies need for additional operating funds in 2020 

Spring/Summer 2020 RCCSD reduces expenditures by ~$1.8 million as part of reduction plan and state funding decrease 
due to pandemic; BOE delays new operating levy request due to pandemic impacts

2020-2021 RCCSD receives federal pandemic relief funds; offsets planned district expenditures for personnel, 
technology, curriculum, programs, etc.; extends need for new operating funds

November 2021 Five Year Forecast identifies need for additional operating funds in 2022

January 2022 Board of Education approves Finance Committee recommendation to place a 9.99 mill continuing 
operating levy on the May 3rd ballot



RCCSD November 2021 Five Year Forecast  

Levy Successful

Levy Unsuccessful



● Increased class sizes throughout all grades
● Decreased programming/course options

○ Elementary specials positions eliminated - 
Art, Music, PE, STEM, Wellness

○ Elective course offerings at RJSH
● Six period day at RJSH/shorter school day
● Decreased operational support

○ Secretary
○ Custodial/Maintenance
○ Guidance Counselor
○ Dean of Students
○ Administration

● Increased pay to participate fees (from $75 to 
$200 per season - no cap/free third season)

District Financial Status - Implications



● Strategic Plan implementation has 
provided direction and focus for district 
improvement

● District realignment has supported this 
work with adding expenditures

● New facilities are a point of pride for the 
district and community

● RCCSD has great partnerships with 
organizations to support the work of the 
district

● We are at a crossroads financially - a 
successful 9.99 mill continuous operating 
levy is vital for the future of the district

Summary


